
Consulting 

In order to ensure adequate yearly progress, educational organizations 
must have a systematic approach to determining the root cause of 
problems, using data, and apply sound transformations in rapid order. 
The Education Transformation Group, LLC., led by our Principals, have 
developed a portfolio of capabilities that are aimed at helping schools and 
school systems identify their strengths and build on them to conquer areas 
of deficiency.  The following is a list of some our capabilities:

o Implementing Gender-based Differentiated education at the school level
o Implementing mentoring and e-mentoring support
o Customer Relationship Management (CRM) in the educational enterprise
o Leveraging practical information and communication technology (ICT) to 

improve learning , parental involvement and family support
o School & school system improvement
o Strategic Planning
o Leadership Development
o Adopting the tools of quality management to the education enterprise
o Community and public relations
o Rapid performance improvement


